
 
June 4-5, 2026 

Kryzsko Commons| Great River Ballroom & Solarium 
Winona State University, Winona 

 

AGENDA 
 

Thursday, June 4, 2026 | 9 AM – 4 PM 
 

9:00 AM REGISTRATION – VENDOR EXPO OPENS 

 

9:45 AM Conference Welcome  

 

10:00 AM Opening Keynote: Culture Over Data 

Eric Hultgren, Advance Travel & Tourism 
In an age of AI, traditional audience segmentation misses what's really happening. Culture 

forms in the contradictions between what people say they want and what they're actually 

doing. You’ll learn to spot the gaps, where real meaning is being made, and build strategy 

around what's emerging rather than what we’ve always done. Using examples across culture 

Eric shows why most marketers miss inflection points and how paying attention to live cultural 

shifts, not historical datasets, is what actually moves visibility and trust. 

 

10:45 AM Session: Effective Communication: Dialing in High Level Conversations 

Anna Tanski, Fired Up! Culture 

Say what needs to be said—clearly, confidently, and constructively. Build the confidence and 

communication skills needed to address challenges head-on while maintaining trust and 

respect. Anna shares real-life examples of tough conversations.  

 

11:30 AM  Session: Lodging Tax in the Modern Era  

Rachel Thompson, Visit Greater St. Cloud  

There is plenty of grey area in lodging tax expenditures. This facilitated discussion dives into 

Minnesota’s lodging tax statute and best practices for ensuring your expenditures comply with 

the spirit of the law.  

 

12:00 PM NETWORKING LUNCH – VENDOR EXPO  

 

 



 
1:15 PM Session: Trails to Tourism: Turning Outdoor Assets into Economic Growth 

Eric Barnard, Winona State University 

Outdoor recreation is a lucrative segment of Minnesota’s tourism pie. Eric Barnard, Assistant 

Professor at Winona State University and owner of Big River Climbing Guides, joins us to share 

national, state and local outdoor recreation data and why and how to capitalize on outdoor 

recreational opportunities in your community.  

 

2:15 PM BREAK – VENDOR EXPO      SOLARIUM 

 

2:30 PM Session: Video Strategies You Can Do 

Brian Matson, Two-Six Digital 

We are living in a video-driven world! Gather fresh ideas to help bring video into your 

marketing mix. We’ll review best practices for getting usable content from your smartphone 

and explore some tools that you can use to create impactful content on the fly. Once you’ve 

created a piece of content we’ll dive into YouTube strategies to help jumpstart your DMO’s 

efforts on the world’s second-largest social media channel.  

 

3:15 PM  Session: Legislative Wrap-Up 

Todd Hill, Hill Capitol Strategies, Inc.; Tony Kwilas, T.K. & Associates  

How did MNTA’s policy priorities fare in 2026? Todd and Tony join us to provide a wrap-up to 

the 2026 Minnesota Legislative Session and a preview to the upcoming election season. 

   

4:00 PM ADJOURN 

 

5:00 PM Minnesota Marine Art Museum Gallery Tour & Reception  

 

6:30 PM Dinner – Signatures Restaurant  
 

8:30 PM Evening activities continue on your own.  
 

Transportation for Thursday group activities will be provided by Rochester City Lines 
4:45 PM    Pick Up at AmericInn / Pick Up at Hotel 44 North 
5:00 PM    Drop Off at Minnesota Marine Art Museum (MMAM) 
6:15 PM    Pick Up at MMAM 
6:30 PM    Drop Off at Signatures Restaurant 
8:30 PM    Pick Up at Signatures Restaurant 
9:00 PM    Drop Off at Hotel 44 North / Drop Off at AmericInn 



 
June 4-5, 2026 

Kryzsko Commons | Great River Ballroom & Solarium  
Winona State University, Winona 

 

AGENDA 

 

Friday, June 5, 2026 | 9 AM – 11:30 AM 
 

8:00 AM BREAKFAST BUFFET AVAILABLE - VENDOR EXPO 

 

8:50 AM Welcome Back 

 

Quick Hits for Tourism Professionals 

Buckle Up! Tourism quick hits are designed to give you a lot of information in a quick 20-minute 

session.  You don’t want to miss these information-packed sessions. 

 

9:00 AM Award Winning Marketing Campaigns  

Ashlee White, Visit Mankato and Kelly Nygaard, Discover Stillwater  

Recognized at the Explore Minnesota Tourism Conference for their marketing campaigns, 

Ashlee and Kelly share their strategy for creating marketing that demands attention.  

 

9:20 AM Tech Gadgets to Produce Quality In-House Video Fast 

Brian Matson, TwoSix Digital 

 Brian will show a "perfect setup" for capturing high-quality video and audio for use on social 

media channels to promote your destination on a shoestring budget. You don't have to break 

the bank to ensure that you get a quality result. 

 

9:40 AM Destination Swag: An Alternate Revenue Source  

Kate Carlson, Visit Winona 

 Looking for an alternative revenue source that doesn’t have the restrictions of lodging 

tax dollars? Kate shares her secrets and best practices for creating an alternate revenue stream 

by selling branded apparel and souvenirs. 

 

 

 

 



 
 

 

10:00 AM You’re Not Behind: Getting Started with AI in Travel 

Eric Hultgren, Advance Travel & Tourism 

 You don’t need a full AI strategy to start; you need a few small moves that create signal. This 

session breaks down practical, real-world tactics travel teams can use right now to create 

content more efficiently, show up more consistently, and build trust in an AI-shaped landscape. 

 

10:20 AM BREAK – VENDOR EXPO      SOLARIUM  

 

10:30 AM Outstanding Marketing Campaigns 

Panelists: Bill Von Bank, Experience Rochester; Abby Poeske, Meet Minneapolis; Lisa Berkas, 

Twin Cities Gateway | Facilitated By: Al Stauffacher, Twin Cities Gateway 

Recognized at the Explore Minnesota Tourism Conference for their marketing campaigns, Bill 

and Abby share their campaigns from strategy to creation and measuring results. 

   

11:00 AM Closing Keynote: Optimizing Your YouTube Channel: A Guide to Discovery and Growth 

Brian Matson, Two-Six Digital  

Are you ready to transform your YouTube channel from overlooked to outstanding? Whether 

you're just starting, aiming to grow your existing audience, or looking to revive a dormant 

channel, this is your comprehensive guide to YouTube success.  

 
11:45 AM Conference Round-Up 

What was the most valuable thing you learned? What was the most impactful conversation you 

had at the conference? We want to know what you found most helpful! 

 

Closing Remarks/Prize Drawing 

 

12:00 Noon ADJOURN 
 

 

 


